Swain-Jackson County, North Carolina

Regional PSAP Project
Monthly Progress Report

H
June 2015
Activity This Period Next Period
1. Design Swain County CPE and associated Swain County “Go live” moved forward

systems are complete

Zetron MaxCall Taker and Max Dispatch
equipment has been installed

Swain County cabling is installed and
functional

TCS trunks have been installed and will
be tested prior to going live

to July 22 to accommodate vendor
schedules and arrival of TSC Routers that
were on back order

Test all equipment to prepare for “Go
Live” transition

2. Permits

All related permits received

No activity required

3. Construction

Construction is complete

4. Communications
Systems

Swain County Zetron Radio and 911
Telephony CPE has been installed and is
being tested

TCS Routers were on back order from
the vendor. Routers are scheduled for
delivery and testing prior to July 21
Completed training on Zetron CPE and
radio consoles

July 21, MCP and vendors will test all
Swain County circuits and equipment to
assure operational compliance with
specifications

Test and make operational fiber
connectivity between Jackson and Swain
County PSAPs

5. Other Activity

Meetings completed:
o MCP conducted Weekly Project
Status call with Clients

MCP will continue weekly project status
call until system is accepted

Perform acceptance testing of all
components associated with the 911
Grant

MCP will support Swain and Jackson
Counties throughout the system
implementation phase
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